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Abstract: 

"Agile" has become a big buzzword not only in software development. To understand 
agile project management it helps to distinguish between agile values, principles, 
techniques and methods: 
 

• Agile Values provide the foundation 
• Agile Principles are based on agile values and are guidelines for actions 
• Agile Techniques are putting the values and principles into practice 
• Agile Methods are based on agile techniques to provide a framework for agile 

project management 
  
We are going to have a look on the meaning of those terms and how existing 
frameworks could be used in an academic scientific research environment. In 
addition to the advantages these project management methods can bring we are also 
going to talk about its limitations and possible pitfalls. 
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